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N Best Practices to Prevent Discrimination

Managers should create a workplace free of discrimination 2nd harassment. Providing supervisors and employees with all the
toots to create an inclusive work envitonment throvgh the following practices:

*  Understanding Diversity: Managers should create a work environment that respects diverse employees. Interacting with
employees, gettng feedback and be receptive of any complaints of discrimination can improve diversity management.

*  Create a commission that offers adequate organizational support to preveat discrimination and that can be held
‘accountable for discrimination complaint procedures. Zugelder, Champagne and Maurer (2007) pointed out that
“corporate efforts to create an environment in which employees understand that intervention behavior is part of their
‘worlk role and that involvement in preventing harassment is seen as a positive action on behalf of the organization, rather

than an act of dissent” (p. 236)
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\ Best Practices to Prevent Discrimination

‘Poticies: Create and Reinforce to prohibit discrimination in al of ts forms. It s important for employees to know their
rights and obligations. Reinforcing anti-discrimination poicies will empower employees and create a positive work
environment.

Trainings: It s essential for supervisors and employees to identify discriminating behaviors. The best way to do that is
by offering training Supervisors should learn how to properly addressed complaints about discrimination and
‘harassment. According to Zogelder et al. (2007) supervisors need to know how to differentiate from “innocent and.
‘nonthreatening behaviors” when investigating discrimination complaints. Employees should know when and how to
report this type of misconduct. Trainings might encourage employees to act when they see or experience harassment.
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Evaluation

Why Addressing this issues is important?

©  Addressing this issues is the first step towards making the necessary improvements in
society. The reality is that in today’s society, not everyone gets the same opportunities.
Our country has had along history of discrimination and mistreatment based on an
individual’s sex, race, and religion. People should be given opportunities based on merits
‘such work ethic, drive, and knowledge.

®  Most companies are actively making efforts to ensure their workplaces are
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Actions by an Organization Can Impact
Society

What are the responsibilities an organization has to its community?

Bringing attention to these issues is the start. When people come together they are more likely.
‘tomake a significant impact in any situation.

Sometimes individuals feel like they don't have enough leverage to stand up to their oppressors,
but by having the support of others, it can be enough for them to take action

Change requires collective efforts
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Organization & Stakeholders

Since Stakeholder have an investment in an organization, it is important to know that business is
operating in an ethical way. We have seen how public opinion can influence the success of an
organization. Bringing bad publicity to a company can affect the value of their stock. We have
seen this happen to even the most prominent companies like Tesla, with Elon Musk. Sometimes
an owner’s opinions and actions can impact how a company is perceived by the public.
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introaquction

Employment discrimination refers to making any distinction based on skin color, gender, religious beliefs, sexual orientation, age and
Harassment is a form of employment discrimination. It refers to an “varwelcome conduct” based on gender,sex, eligious beliefs and that
creates a hostile work environment I is the result of offensive jokes, personal ridicule, threats and overall any offensive conduct that

interferes with job performance (Equal Employment Opportunity Comission EEOC website). Sexual harassment can be any verbal request
for sexual favors or any umwelcomed behavior of sexual nafure.

Al forms of discrimination and harassment are prohibited by the law. Title VI of the Civil Right Acts of 1964 protects employees from any
o

Discrimination represents an increasing problem for managers. In the following presentation we will discuss and analyze the ethical aspects.
‘ofthis behavior. From the analysis we will give recommendations to prevent discrimination and create a positive work environment.
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Analysis

Where are there issues happening?

«  Genderwage gapsare till prominent in the workforce. Stereotyping based on gender can happen when
‘employers believe women are less productive therefore they set their wage lower (Lesner, R, 2018).
Fairnessis an ethical trat a leader should have in business. Ethically, companies should treat all their
‘employees fairly. It is unethical to treat someone unfairly due to an rrelevant trait.

®  Evenintodays age there are tillmore menin upper management than women in the United States.
‘Women have to fight stereotypes to advance in their careers. Some stereotypes are: when awoman boss
saysbe creative, she ran out of ideas, ifa man said be creative, he s encouraging his employees; awoman.
bossis considered ageressive while men are considered assertive; and when a woman boss asks an
‘employee to do something she s bossy but a manis getting things done. Sometimes these stereotypes are
due toignorance and sometimes they are due to blatant discrimination. Ethically, women and men should
betreated as equals and managers/leaders mustmodel unbiased behavior.
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Explanations Other Than Gender
Discrimination

= Accordingtoa study, only 13% of women MBA graduates negotiated for a higher initial salary,
‘whereas 52% of their male counterparts did (Collins D., 2019).

= Ingeneral women choose less-prestigious careers that have lower wages such as nursing or
‘teaching (Collins D, 2019).

= Women choose less demanding jobs that allow them time for family (Collins D., 2019)

= Eventhough these may be true statements,we need to lookinto why these occur. Isit because
‘women are still not treated as equals so their options arelimited. Wil these statistics change in
time when women finally are treated equal to men?
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Women Facing Workplace Harassment-
Me Too Movement

«  Sexual harassmentin the workplace has been endured (mostly by women) for as long as women
have worked. In 2018 it was estimated 40-75% of women experienced some form of sexual
harassment (Foster, P, & Fullagar, C, 2018).

= Women have been unwilling or not able to speak openly about their experience. Reasons they do.
not speak out include, fear of losing their job, being denied promotions, and fear of physically
being attacked. This has hindered the process of exposing sexual harassment (Foster, P, et al
2018). However, recently women started fighting against the abuse from powerful men. This
process started the Me Too Movement

TheMe Too Movement has brought this unethical behavior to the forefront. This movement
supports the fact that the behavior of sexual advances are not wanted by women. It brought
attention to the fact sexual harassment occurs in alllines of business.
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Ethical Theories

= Thetheory of planned behavior (TPB) has been used when studying why or why not sexual
harassment s reported. Awomen'sintention to report the abuse is determined by her attitude
towards the behavior, subjective norms and the perceived control she has n reporting the.
behavior. Women who feel the harasser would be punished feel more secure their reputation
‘would not be ruined. Women who value their friends advice aids them in deciding whether or
nottoreport the abuse (Foster, P, etal. 2018).

= Virtue ethical theory refers to the role of character not someone’s actions. This theory can be
linked to sexual harassment. If someone has been accused of sexual harassment but they have a
‘good reputation, people may find it hard to believe they could have conducted themselves n such
‘amanner. This s one reason sometimes people find it hard to believe those in a leadership
position would commit such an act (Collins D., 2019).

= Discrimination iswrong, All humans should be treated equally. Discrimination violates the
principle of justice (amoral obligation to act in fairness).




image6.png
Synthesis
‘What challenges are presented to organizations around this topic?
Discrimination in its many forms represents a continue challenge for managers as nations become

increasingly diverse. Organizations now have employees from different backgrounds, beliefs, nationalities
and it is essential for supervisors to know how to manage diversity at the workplace.





